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Family: Luciano 
Name: Charles “Lucky” Luciano 
City/Area: New York, New York 
 
Current Position: Don 
 
Role and Responsibilities: Chair of the Commissions, he is the most 
powerful mafioso of the American Underworld. His influence is 
unmatched and is commonly known as the father of modern organized 
crime in the US. His dominance in the Commissions made him the capo 
di tutti capi all but in name. Although born in Sicily, he detested the 
traditionalist element and believe in hardline reform of the Mafia world to 
guarantee it dominance. He lead the reforming faction and sought to 
incorporate all ethnicity and new ideas into his structure to better control 
the criminal business world. His honourable and diplomatic action, 

however, earn trust and respect from the other Dons.  
 

Objectives:  His objective is to reform the Mafias and increase it dominance. He sought to rid of the 
traditionalist elements and silent any dissentor at that. His wanted to maintain his family’s dominance but 
delegate responsibility to other families and mobster group.  

 
Family: Luciano  
Name: Frank Costello   
City/Area: New York, New York  
 
Current Position: Consigliere 
 
Role and Responsibilities: Despite being a consigliere of the 
Luciano family, his advisory role and close friendship with the don, 
Charles Luciano, allows him large sway of influence within the family; 
rivalling even the underboss Genovese. Frank Costello carries an 
attitude of diligence and patience only matched with his cruelty and 
enigmatic nature. Frank close relations with his don allow him to 
control many none Commissions family with an utmost seriousness. 
Nonetheless, his loyalty belongs to his family and like many other 
mafioso, he wants to dominate the new york liquor sales.  

 
Objectives: 
Along with maintaining order among the Five families and conveying the will of the crime syndicates, Frank 
also wants to maintain the preeminent position the Luciano Crime family holds in the Commissions and 
monopolise the smuggling revenue in New York. As part of the preeminent family of the Commission, he 
also strived to maintain his don’s hard reform policies.  
 



 
Family: Luciano 
Name: Vito Genovese  
City/Area: New York, New York  
 
Current Position: Underboss  
 
Role and Responsibilities: Vito Genovese is the underboss for the 
prominent Luciano family. With an uncontrollable temper and a 
reputation for obscene acts of violence, Genovese seems to walk 
around with an aura practically seething with rage. As a childhood 
friend to both his Don, Charles Luciano, and Frank Costello, Vito 
carries an intense loyalty to the Luciano family. On more than one 
occasion he has proven himself both willing to die and ready to kill 
for the Luciano family.  
 

Objectives: 
As the underboss of the Luciano family, Vito’s only concern is the well-being of the Luciano family. With an 
unwavering commitment, nothing will stop him from acting in the best interest of the family. As part of the 
preeminent family of the Commission, he also strived to maintain his don’s hard reform policy.  
 
 

Family: Luciano 
Name: Michael Coppola 
City/Area: New York, New York  
 
Current Position: Caporegimes  
 
Role and Responsibilities: Michael Coppola is a caporegime under Vito 
Genovese. While Michael does not hold a high ranking position, his 
friendship with both Vito Genovese and Frank Costello has allowed him 
to hold the position of a consultant on matters relating to the family. Like 
both Vito and Frank, Michael is loyal, even if at times a little naive.  
 
 

Objectives: 
As the Caporegimes of the Luciano family, Vito’s only concern is the well-being of the Luciano family. 
However,  as a Caporegime, he also overlooks the training, recruitment and maintenance of new soldiers. 
He is always looking to gain more allies for the Luciano family. As part of the preeminent family of the 
Commissions, he also strived to maintain his don’s hard reform policy. Although, Coppola is known to 
sympathize with the traditional Sicilian elements.  
 
 
 



 
Family: Maranzano 
Name: Joseph Bonanno 
City/Area: New York, New York 
 
Current Position: Don 
 
Role and Responsibilities: Joseph Bonanno, is the youngest don in New 
York City, he gained this position when the previous boss, Salvatore 
Maranzano, was killed under the order of the chair of the Commissions, 
Charles Luciano. He is relatively successful in keeping the Bonanno family 
close and generally conflict-free. In the bootlegging industry, he is 
responsible for representing the Maranzano family and making wise 
decisions regarding the family business in the highly profitable Bronx region. 
 

 
Objectives: He is interested in expanding his business outside of New York and creating networks to 
increase his influence. However, he also wants to maintain his Family’s close ties to play down dissent that 
happens in the other family. Although a reformer by heart, he is greatly influenced by his family’s lingering 
traditional element.  

 
Family: Maranzano  
Name: Angelo Caruso  1

City/Area: New York, New York 
 
Current Position: Underboss 
 
Role and Responsibilities: Angelo Caruso reports to Joseph Bonanno 
and manages the members below him. Although he takes orders from the 
don, he is granted some authority in small decisions. He is in charge of 
overseeing operations when Joseph Bonanno is away. 
 
Objectives: He intends to help maintain order and functionality in the 
family and to carry out orders from the don. In case of Joseph Bonanno’s 
death or inability to assume the role of the don, Caruso is the most likely, 
but not guaranteed, successor to his position. He believe in small 

close-knit family. Despite the Commission's’ reformer attitude, he is a major proponent to maintain some 
kind of tradition within the Mafia.  
 
 
 
 

1This character is supported with fictional details. 



 
Family: Maranzano  
Name: Frank Italiano  2

City/Area: New York, New York 
 
Current Position: Consigliere 
 
Role and Responsibilities: Frank Italiano is a wealthy businessman who 
runs a company importing Italian cheese, but secretly works for the 
Bonannos in the bootlegging industry. He is an advisor to Joseph 
Bonanno and sometimes represents the family during meetings with other 
criminal organizations. 
 

Objectives: He aims to help Joseph Bonanno operate the family business by acting as his consultant. 
However, he has a powerful reputation to uphold and must not jeopardize his personal assets, reflecting his 
Sicilian traditional upbringing. 
 

 
Name: Profaci 
Name: Joseph Profaci 
City/Area: New York, New York 
 
Current Position: Don 
 
Role and Responsibilities: A violent mobster that was known for his 
expensive, flamboyant lifestyle, Profaci controls one of the five families of 
New York. Profaci is known for his diplomatic skills and his success in the 
legitimate business world. He divides his time equally between his legal 
and illegal businesses, happy to trust his loyal lieutenants with key 
decisions. In addition, he maintains strong links with rival criminal gangs 
and aims to stay out of major conflicts. His youth and his experience in 
the legal business world shines in his ever interest to diversify his 
business into both new legal or illegal ventures.  
 

Objectives: 
One of his is goal is to maintain control of his Brooklyn power base and avoid major conflicts with other 
gangs. A fervent Catholic, he maintains a strong public image, especially for the sake of his highly profitable 
olive oil business. Closely allied to the Bonanno of the Maranzano family and the Buffalo-based Magaddino 
family, he represents the traditional element.  
 
 
 

2This character is supported with fictional details. 



Family: Profaci 
Name: Joseph Magliocco 
City/Area: New York, New York 
 
Current Position: Underboss 
 
Role and Responsibilities: Fiercely loyal to Joe Profaci, Magliocco 
served as his underboss for decades. As a key lieutenant, he is a 
trusted  advisor to Profaci and is often entrusted to carry out the Boss’ 
decisions and make decision delegated to him. Known for his energy 
and decisiveness, as well as a fierce temper and an impulsive streak. 
Personally very close to Profaci. 
 
 
Objectives: Magliocco is fiercely driven by his loyalty to Profaci, and 
thus his main goal is to maintain the power of the Profaci family and 

his boss while maintaining the strong links to other gangs he has gathered over the years. Like his boss, he 
is greatly concerned about his wider reputation and aims not to be perceived as weak by his colleagues. He 
reflects his don’s traditional Sicilian element.  

 
Family: Mangano 
Name: Vincenzo "Vincent" Mangano 
City/Area: New York, New York 
 
Current Position: Don 
 
Role and Responsibilities: Vincent Mangano strongly believes in the Old 
World mob traditions of honour, tradition, respect, and dignity. Under the 
guise of the City Democratic Club which supposedly promotes American 
values, Mangano established a cover for the notorious contract killer band 
of, mainly Jewish hitmen, Murder Inc. As the leader of the Mangano family, 
Vincent carefully stride between operating an efficient and cooperative 
syndicate while watching the large target looming over his head. 
 
 
 

Objectives: Vincent strives to maintain his highly influential power in the control of the highly lucrative City 
Democratic Club. His family is not as rich as the other families and therefore wanted to expand his 
business. His neutrality during the Castellammarese War allowed Luciano’s reform faction seize victory, he 
however, is still a hardline traditionalist. 
 
 
 
 



 
 

Family: Mangano 
Name: Albert Anastasia 
City/Area: New York, New York  

 
Current Position: Underboss 

 
Role and Responsibilities: Anastasia is in charge of the Mangano’s 
operations and is the second-in-command of the Mangano family. 
Known as “The Mad Hatter,” Anastasia works as the operating head of 
Murder Inc., the enforcement arm of mafia families composed of 
Italian-American and Jewish mobster from the New York area, which 
conducts contract killings. He is known for his ruthlessness and is 
sometimes nicknamed the “one man army” with his probable 

thousands of deaths under his name.  
 

Objectives: 
In addition to assassinations, Anastasia engages in a number of different crimes, including loan-sharking 
and gambling. Power-seeking and ambitious, Anastasia show tendency to seize boss control, fitting to his 
family traditional elements.  
 

 
Family: Gagliano 
Name: Tommaso "Tommy" Gagliano 
City/Area: New York, New York 
  
Current Position: Don 
 
Role and Responsibilities: Tommy Gagliano is the don of the Gagliano 
family, one of the five families of New York. As don, Gagliano prefers to 
maintain a low profile and pass orders through his subordinates. Coined 
“The Quiet Don”, Tommy believes in secrets and knows how to keep them. 
Running his organization from the shadows, Gagliano maintains an aura of 
mystery. With interests in business, Tommy leads the Gagliano family in the 
ice distribution and other profitable legitimate monopolies in the Bronx. 

Objectives: 
Tommy Gagliano wishes to maintain a low-profile as a “faceless boss”. Preferring to pass his orders down 
the family, Tommy works toward maintaining his hold on the position of Don while strengthening his 
enigmatic persona. Balancing allegiances and counter-allegiances, Tommy wants to avoid enmity with the 
other families, but also secure his family’s position in the diversifying of legal businesses. Although his 
defection to the reformed side decided the Castellammarese War, he is neither reformed or traditional, 
fitting to his neutral stance.  



 

  
  
Family: Gagliano 
Name: Stefano Rondelli 
City/Area: New York, New York 
  
Current Position: Consigliere 
 
Role and Responsibilities: Stefano Rondelli acts as Tommy Gagliano’s 
consigliere and serves as his advisor in all matters. As Tommy is a low 
profile don, Stefano serves as a face for Tommy’s orders, carrying them 
out. Acting as an advisor, Stefano has some say in family matters but 
largely plays a role in acting out the elusive Don’s orders. As Tommy’s 
publicly acting force in family matters, Stefano has the responsibility of 
relaying information to his Don and acting out his wishes in accordance. 
  

Objectives: 
Stefano Rondelli wishes to fulfil his role as consigliere to Tommy Gagliano by carrying out the mysterious 
Don’s orders. His main concern is maintaining his Don’s low profile while fulfilling his Don’s orders. As an 
acting face for the Gagliano family, Stefano wishes to balance the Gagliano family’s allegiances and 
counter-allegiances at the direction of Tommy Gagliano. Although his boss’s defection to the reformed side, 
he, like Tommy, strived to maintain neutrality.  
 

 
Family: Chicago Outfit 
Name: Alphonse “Al” Capone 
City/Area: Chicago, Illinois 
 
Current Position: Don 
 
Role and Responsibilities: The most famous gangster of the 
prohibition era, his St. Valentine Day Massacre greatly publicized him 
and made him well known throughout the US. This comes at the cost 
of constant prosecution attention and call for his arrest. Nevertheless, 
his swift rise in the Chicago Outfit and shrewd operations allowed him 
to greatly profit from the prohibition and bootlegging. His ruthlessness 
result in the Outfit to be the dominant family in Chicago with none to 
rival, with him being popular with Chicagonian and government/police 
officials of the city.  

 
Objectives:He seeks to maintain the dominance of the Outfit in Chicago and keep his family in line. He 
welcomes any opportunity to increase profitability of his operations. However, he is also concern of his 
constant legal prosecution and hope to end that once and for all.  



 
 
 

 
Family: Chicago Outfit 
Name: Frank Nitti 
City/Area: Chicago, Illinois 
 
Current Position: Consigliere 
 
Role and Responsibilities:  Extremely close with his boss, Al Capone, 
Nitti is Capone’s most trusted advisor and underboss/enforcer. 
Capone’s rise can be associated with both his own prowess and Nitti’s 
skills in carrying out orders and business decision. Entrusted with the 
most important alcohol bootlegging and distribution, Nitti is essentially 
the Outfit second most powerful. With his boss uncertain legal future, 
Nitti is groomed as a successor. However his unwillingness to do dirty 
work personally made him unpopular by some within the family. 
 

Objectives: His extreme loyalty and closeness with Capone made him to prioritize the growth of the Outfit 
in favour of his boss. He have an ever interest to continue the growth of Outfit in illegal alcohol at the 
expense of the dominating New York Families. Possible succession in the future also meant that he need to 
find allies within his family to guarantee a future for him.  

 
Family: Magaddino 
Name: Stefano “The Undertaker” Magaddino 
City/Area: Buffalo, New York  
 
Current Position: Don 
 
Role and Responsibilities: A Sicilian-born mafioso who started out in 
New York with the Maranzano (where he met and befriend the 
Maranzano future don: Joseph Bonanno) before moving starting his 
own Mafia family in Buffavaluesginally in the legitimate funeral 
industry, he diversify his business in both legitimate business of hotels 
and illegal one such as racketeering. With the prohibition, he grew 
extremely influential in controlling the bootlegging route toward New 
York and greatly profited from it.  
 
Objectives: His priority is to maintain his influence both in Buffalo as 
the preeminent mafioso and within the Commissions due to his 

strategic location. With majority of his wealth tied to legitimate business, he have a keen interest to further 
diversify it, even with illegal means. A Sicilian by birth and close ties with Profaci and Bonano, he represent 
the traditional values.  



 
Jewish Mobster 
Name: Dutch Schultz 
City/Area: New York City 
 
Current Position: Boss of the Jewish Mobster 
 
Role and Responsibilities:  The preeminent Jewish mob boss of 
New York. Known for his ruthlessness and efficiency in his 
underground businesses. His empire is one that can rival families in 
the FIve Families. However, he has strained ties with the 
Commissions. His constant opposition to the new Commissions is 
slowly eroding his influence and profits.  
 

Objectives:  The growth of his empire and business is his top priority. He recognizes the growing strength 
of the Italian-based Commissions and its potential to erode his business. Therefore, no one can stand 
before him, mafioso or police alike. He hopes to erode the influence of the Commissions, although, he also 
recognizes the potential in working with them too.  

 
Jewish Mobster 
Name: Meyer Lansky 
City/Area: New York City 
 
Current Position: Financer 
 
Role and Responsibilities: A close friend and business associate with 
Lucky Luciano he is called the “mobster accountant.” Although part of 
the Jewish Mobster, his close ties with the Italian-American Mafia allows 
him to set up lucrative gambling operations around the US and the 
world. This stable source of finance makes him an important character. 
 
 
 
 

Objectives: He desires to maintain close ties with the Italian families, however, his Jewish Mobster 
allegiance always takes precedent. His main goal is to use the advantage of these two ethnic mobsters to 
further his business interest. He is not shy to give out heavy loans to his associates however they must 
come with a as equal guarantee.  
 
 
 
 
 
 



 
Jewish Mobster 
Name: Bugsy Siegel 
City/Area: New York City 
 
Current Position: Hitman 
 
Role and Responsibilities: The hitman and muscle of the Jewish 
mobsters, he is often sent as a representative of the Jewish mobster 
due to his close business association with Lucky Luciano. In fact, he 
was the hitman that killed Salvatore Maranzano on Luciano’s behalf. 
He is one of the founders of Murder Inc.  
 
 
 
 
 

Objectives:As a Jewish mobster first and foremost, the interest of his brothers takes priority. However, he 
understands the advantage of working with, not against, the Italian mafias. He seeks to bridge closer ties 
with Luciano. As a valuable hitman, he does the dirty works no Italian mafioso are willing to do, although, at 
a price, he deemed equal to the work he is given.  
 

 
Canadian Gangster 
Name: Vincenzo Cotroni 
City/Area: Montreal, Quebec 
 
Current Position: Boss of the Montreal mobsters 
 
Role and Responsibilities: The undisputed boss of Montreal. The boss 
of the Jewish mobster in Montreal he controlled almost of the illegal 
businesses in this city. He is well connected with the city’s underworld 
and political scene. He is also well connected with the Luciano family in 
New York.  
 
 
 
Objectives: As the preeminent boss of the wealthiest and largest city in 
Canada, he is essentially the “capo di tutti capi” of Canada and he wants 

to maintain this status quo. He understands the profitability of the Prohibition and uses his superior alcohol 
production as a trump card when dealing with the US  mobster/mafioso. He wants to maintain such dealing 
advantage and seeks the most profitable deals with both the bootleggers in Ontario and the buyer in the US.  
 
 



 
Canadian Gangster 
Name: Blaise Diesbourg 
City/Area: Windsor, Ontario 

 
Current Position: “King” of Bootlegging  

 
Role and Responsibilities: “King” of bootlegging, he is based in 
Windsor and has strong ties with Al Capone in the smuggling 
business. He acts as the manager on the Canadian side in this illegal 
business, coordinating the bootlegging operations. Although legal in 
Canada, his is known by the US federal Bureau of Prohibition for his 
operation and his constant presence in Michigan.  

 
Objectives: He wanted to maintain close ties with the Outfit in 

operations to further increase his profit. He seeks to further his ties with the Montreal mobsters and 
Vincenzo Cotroni, the production source of his alcohol.  He also wanted to cut into his bootlegging rival’s, 
Rocco Perri, profit, influence, and connection.  
 

 
Canadian Gangster 
Name: Rocco Perri 
City/Area: Hamilton, Ontario 
 
Current Position: “King” of Bootlegging 
 
Role and Responsibilities: Another “king” of bootlegging however 
based in Hamilton, he dealt mainly with the Magaddino family of 
Buffalo across the border in the smuggling business. Relatively 
smaller in scale to the Diesbourg operations, his proximity to the 
largest market in the US, New York, makes him influential and 
wealthy in this operation.  
 
 

 
Objectives:  He wanted to maintain close ties with the Magaddino family, to increase his profit and stability 
in bootlegging, and the Montreal mobsters and Vincenzo Cotroni, to maintain a steady source of alcohol. He 
wanted to aggressively increase his operation to match his rival’s Blaise Diesbourg level and may use his 
proximity to New York to do so.  
 
 
 
 
 



 
Mexican Cartel 
Name: Juan Nepomuceno Guerra 
City/Area: Matamoros, Tamaulipas 
 
Current Position: Lord of the Cartel 
 
Role and Responsibilities: The “godfather” of Mexico cartel, Guerra 
was the boss in the smuggling operations across the Rio Grande. His 
wealth from his criminal dealing and his political connections allows 
him to monopolize the bootlegging business between Mexico and the 
US. He has no close ties with any of the families, however, he 
maintained cordial relations with the Outfits due to the Outfit’s 
connection to crime families in the South and West coast.  
 
 

Objectives: Because of no close ties with any families in the US, his only priority is to grow his business in 
the bootlegging operations and sell his product to the highest bidder. He wanted to maintain cordial relations 
with families near the Mexico-US border and increase his influence in his nation. All thing says, all his 
actions are simply to increase his profit.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


